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3T r a i t s  o f  S u c c e s s f u l  M e n t e e s

They take initiative by 
reaching out to the mentor

They come to 
meetings prepared

They value their 
mentor’s time

They listen and ask 
questions

They are open to 
constructive criticism

They are responsive and 
proactive

They set and 
achieve goals 

SUCCESS
They take accountability for 
their actions

They are curious 
and open to 

learning

I n f o g r a p i a - I n f i n i t e  B r a n c h e s



Initiative:
They take the initiative to reach out to their mentors, schedule meetings, and 

set the agenda for discussions.

Initiative:
They take the initiative to reach out to their mentors, schedule meetings, and 

set the agenda for discussions.

i S t o c k  - I n f i n i t e  B r a n c h e s



Goal Setting: 
They clearly define their goals and communicate them to their mentors, 

actively seeking guidance on how to achieve them.

i S t o c k  - I n f i n i t e  B r a n c h e s



Attentiveness: 
They listen carefully to their 
mentors' advice and 
feedback, showing respect 
and appreciation for their 
mentor’s time and insights.

i S t o c k  - I n f i n i t e  B r a n c h e s



Open-Mindedness: 
They remain open to new ideas and perspectives, even when they challenge their existing 

beliefs.

i S t o c k  - I n f i n i t e  B r a n c h e s



Meeting Preparation: 
They come prepared to mentoring 
sessions with specific questions, 
topics for discussion, and updates 
on their progress.

i S t o c k  - I n f i n i t e  B r a n c h e s



Resourcefulness: 
They seek out and utilize 
additional resources, 
such as books, articles, 
and training 
opportunities, to 
complement their 
mentoring.

i S t o c k  - I n f i n i t e  B r a n c h e s



Follow-Up: 
They follow up on their mentor's advice and action items, 

demonstrating that they value and act on the guidance provided.

i S t o c k  - I n f i n i t e  B r a n c h e s



Timeliness: 
They respond 
promptly to their 
mentor's 
communications and 
respect agreed-upon 
deadlines.

i S t o c k  - I n f i n i t e  B r a n c h e s



Ownership: 
They take responsibility for 
their own development and 
career growth, recognizing 
that their progress is 
ultimately up to them.

i S t o c k  - I n f i n i t e  B r a n c h e s



Self-Assessment: 
They regularly assess their 
own progress and areas for 
improvement, seeking 
feedback from their mentor to 
guide their self-assessment.

i S t o c k  - I n f i n i t e  B r a n c h e s



Consistency: 
They commit to regular meetings and actively participate in the mentoring 

relationship, showing dedication and persistence.

A d o v e - I n f i n i t e  B r a n c h e s



Engagement: 
They engage fully in the process, demonstrating a genuine desire to learn and grow.

i S t o c k  - I n f i n i t e  B r a n c h e s



Receptivity: 
They are receptive to 
constructive criticism and 
use it as an opportunity for 
growth rather than taking it 
personally.

i S t o c k  - I n f i n i t e  B r a n c h e s

i S t o c k  - I n f i n i t e  B r a n c h e s



Implementation: 
They apply the feedback and 
advice given by their mentor, 
showing that they value and trust 
their mentor's guidance.

i S t o c k  - I n f i n i t e  B r a n c h e s



Introspection:
They regularly reflect on 
their experiences, goals, 
and progress, identifying 
strengths and areas for 
improvement.

i S t o c k  - I n f i n i t e  B r a n c h e s



Adaptation: 
They adapt their strategies 
and behaviors based on their 
reflections and the advice of 
their mentor.

i S t o c k  - I n f i n i t e  B r a n c h e s



Continuous Learning: 
They exhibit a strong desire to learn and grow, continually seeking out new 
knowledge and skills.

i S t o c k  - I n f i n i t e  B r a n c h e s



Inquisitiveness:
They ask thoughtful 
questions and seek 
deeper understanding, 
showing curiosity about 
their field and career.



Professional 
Conduct:
They maintain a 
professional 
demeanor in all 
interactions with 
their mentor, 
respecting their 
mentor’s time and 
expertise.

i S t o c k  - I n f i n i t e  B r a n c h e s



Gratitude: 
They express appreciation 
and gratitude for their 
mentor’s support and 
guidance.

i S t o c k  - I n f i n i t e  B r a n c h e s



Building Connections: 
They take advantage of 
opportunities to network and 
build relationships within their 
mentor’s network.



Leveraging Opportunities: 
They actively seek out and pursue opportunities for growth, such as projects, training, 

or networking events, recommended by their mentor.

i S t o c k  - I n f i n i t e  B r a n c h e s


